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�  To promote awareness of health, hygiene and nutrition among rural masses. 
�  To facilitate holistic well-being and development of women and children. 
�  To educate women about their rights and reduce gender inequalities. 
�  To promote agriculture activities for food and livelihood security. 
�  To develop entrepreneurial skills for youth self-employment. 
�  To create awareness of pro-poor, rights-focused government programs and policies and to 

ensure benefit of these. 
�  To enable local self-governance and active participation of all stakeholders. 
�  Formation and strengthening of Disabled Peoples Organization ( DPOs) 
�  Mainstreaming of VI children to inclusive education 
�  To provide home based care to special cases and children (0-3)yrs 
�  To empower NGOs and CBOs to undertake development initiatives. 
�  To organize and assist people's organization and advocacy. 
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The Organization has currently 11 technical members 
from different domains at managerial position who was 
subject matter specialist in agriculture rural development 
women empowerment and human resource. The also 
form core team of the Organization. 
In second line 20 field executive in different cluster of 
project area. In the direct implementation of the project 
CV has 18 paid active community workers. The 
organization has proportioned representation of the SC, 
ST, Women and PWD in the staff structure    
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Chetna Vikas has a Governing Board. The President, Secretary and the Treasurer are office 
bearers of the organization. The Governing board consists of 11 members who are passionate 
social workers with 3 female and 8 male members who have vast grass root experience in Rural 
development sector. They have the necessary expertise and knowledge in working with 
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government agencies, national donors and international donors.  Above the Governing Board 
there is a General Body which consists of 25 members. This is the supreme body which forms 
Governing Board. The meeting of the General Body is held once in a year as well as according to 
the requirement the meeting can be convened again. The General Body has right to amend the 
bye laws of the organization.  
According to the provisions made in the bye laws of the organization, the Governing Board 
members meet twice in a year. The members discuss the different aspects of development of the 
projects and other policy matters in these meetings and the reports are disseminated among the 
members. The members decide next course of future action and the governing body gives 
direction, on the basis of same necessary action are taken place in the greater interest for the 
target group. As per need of the situation mid term meetings are also called to take major 
decisions.  
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Sl No Name Gender Designation 
1 Sri Rabindra Bhai M President 
2 Sri Kumar Ranjan M Secretary 
3 Sri Babulal Kapri M Treasurer 
4 Sri Vashishta Narayan Singh M Member 
5 Sri Sanjeev Deo M Member 
6 Mrs Rekha Kunui F Member 
7 Sri Bhuwaneshwar Yadav M Member 
8 Sri Anand Mohan Singh M Member 
9 Mrs Poonam Verma F Member 
10 Mrs Nirmala Devi Choudhary F Member 
11 Ms Sadhna Kumari F Member 
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� ������Chetna Vikas is having separate policies on the following issues:- 

�  Human Resource Policy 
�  Financial Manual 
�  Gender Policy 
�  Child Protection Policy 
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As far as the financial management of the organization is concerned, there is a team of accountants 
headed by the Finance Manager who is responsible for overall finance related matters. The annual 
budget is approved by the Governing Board and the General Body. The Project in charges 
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prepares monthly and quarterly budgets with action plan and it is presented in the staff meetings 
for approval of the Secretary.  
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There is an internal team for recruitment of staffs which consists of five members and is headed by 

the Secretary himself. This committee is called Recruitment Committee. The other members of the 

Recruitment Committee are the Concerned Project In charge and the members of the Governing 

Board. In Requirement process first application is applied for the concerned post and on basis of 

post requirement the application is short listed by project in charge and director, then candidates 

are informed for the interview and the suitable candidates are selected. There are some fixed 

criteria for the selection of candidates like qualifications and experiences etc. The selected 

candidates are briefed about the rules and regulations of the organization and are asked to sign the 

agreement. The other signatory of the agreement is Secretary himself. The agreement is for one 

year only and is extended according to the performance of the staff or extension of the project. 
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Administrative 

Office 

: Covers 4000 Sq.ft. with well-furnished room 

equipped with fans and lights. Project-wise 

room. A big hall for assembly and meetings. 9 

No. of Computers and Internet facility. 

Generators for emergency. 

   

Field Office : Covers 2000 Sq. Ft. runs by project areas. 

Another office covers 3000 sq. ft. at Bhurkuria 

with big hall for holding workshop and 

meeting. 

Training 

Centre 

: A training hall with accommodation of near 

about 50 participants. Rooms are well 

equipped with fans and lights, LCD facility, 

catering facility, proper electric and water 

supply. 
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No other reimbursements have been made to any Board members Highest Paid salaries and lowest 
paid salary in the organization  
�  Remuneration of highest paid staff member INR 216000 per annum 
�  Remuneration of lowest paid staff member  INR 36288  per annum  
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 Action Aid, India             2 A2Z 

3.      �1�"���,%�
�4%'��8���%""%�
� �� 8101	:$�0��
��

2
 �81	=�9
#%���� /� CARITAS India, CBR FORUM 

5
 ��81�1� )� CCF-RCH, Germany    

6
  CEDPA, India               ��� �849�&�75�&�9�&91��879��

''
  CFLI (Canadian High 
Commision) 

��� 89�9����,�����

'-
 Community Aid Abroad, Australia ���  CRS Kolkata             

'2
 &79&� �/� �&	&1$�&
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Slab of 
gross 

salary (in 
INR) 

Male Female Total 

< 5000 13 02 15 

5000-
10000 

06 01 7 

10001-
25000 

05 04 09 
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Chetna Vikas' mission is to empower the poor, disabled 
and disenfranchised in rural regions of Jharkhand State to 
achieve the Gandhian principle of "sarvodaya" (universal 
uplift). To this end, Chetna vikas employees right based , 
people centred, grass root and participatory methods : to 
eliminate socio economic inequality,  to promote health, 
nutrition and well being,  to facilitate self reliance, to 
enable local self governance, to ensure national resource management , and to promote peoples 
advocacy. 

 

�������������� �

&����
����&����
����&����
����&����
���� ����
8�
�
��@%��"� 

6%"%�
� �� !��'�
""%6
� �
#� "�"��%
�+,
 � ����,�
9
#%�$� �
�
�%
� �,,� !
�!,
� ,%6
� !
��
A�,,�� �
#�  %�� �#%'
%��$�


���%
'� "��%�,$� !�,%�%��,� �
#� 
��
��%�� 
C��,%��� �" �  
,,� �"�
��
� �%'��� ��� ,%6
,%���#$� A�

#��� �A� 
;!�
""%�
$� �
# � 
C��,�
�!!����
%���A���!�+,%��!���%�%!��%�
��

 
 

 

 
 
 
 

�


